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Meeting: LMC discussions with TaMHS service representatives

Meeting date: 29 January 2015

Meeting venue: LMC offices, Adel

Present:

Dr R Sathiyaseelan Medical Secretary, LMC
Joseph Krasinski Lead Emotional Wellbeing and Mental Health Consultant & TaMHS 

(Targeted Mental Health in Schools) Project Manager
Anne Cowling Health and Wellbeing Service Lead, Early Help, Children's Services, 

Leeds City Council
Adele Dempster Cluster lead
Martin Fleetwood Temple Moor High School
Danny Kenny Holly Bush Primary School
Peter Laurence Brigshaw Co-operative Trust

ITEM MINUTES ACTION

1. LMC update
 Would like to see an equal service across the City
 Ensure all children who require support and live in Leeds, can access the 

service no matter what school they attend
 Remove the gap that seems to exist between TaMHS and CaMHS services

Info

2. TaMHS service update
 Originally a 3 year pilot
 Specialist mental health services working in school clusters, enabling local 

commissioning decisions within cluster groups
 Citywide provision, with a 100% TaMHS service for all schools
 TaMHS can refer into the CaMHS service.  In the last 2 years, 20 referrals 

made into the service from 90 schools
 Acknowledged some schools had limited engagement with school clusters
 Wave 1 – for all pupils, wave 2 – targeted provision, wave 3 – commissioned 

process
 Takes into account NICE guidelines
 Funding streams, 87% direct school funding, 13% NHS Leeds CCGs
 Schools allocated funding based on deprivation formula.  The amount has not 

increased in the last 5 years
 Schools see mental health support services crucial.  There is a direct 

connection that adult mental health problems affecting children’s mental 
health

Info

3. GP pilot service
 Pilot running in 5 Leeds areas including Bramley, Pudsey, Brigshaw
 GPs can refer into the service, single point of access
 The service would need to inform the child’s school that they are accessing 

the service, this would be one named individual at the school
 GPs updated by letter stating the child is receiving treatment/or signposted to 

another appropriate service.  Summary information only, not specific
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 CCGs committed £1.5m funding going forward (2 years), this equates to £30k 
per cluster per year

 Service waiting time currently 1-2 weeks, family support service immediate 
access

 GP update information should be available by the middle of February with a 
roll out of the service for all GPs for September 2015

 Interim evaluation from the 3 clusters in Leeds West to be shared with the 
LMC JK

4. Collaborative future working
 Quality of referrals key to service provision to reduce time spent in chasing 

key information
 JK stated a referral form was available on SystmOne.  RS asked for this to be 

made available in Word format as there were 34 practices in Leeds who used 
Emis web clinical IT system

 RS recommended the use of TARGET to introduce the new service to GPs

JK


